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Do you look
as good as
you are?
15 questions about what a customer sees before they decide what you are
worth. Five minutes, answered honestly.
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BEFORE  YOU  START

The product is rarely the problem.
What the customer sees is.

Most of the businesses I work with already sell something people want. What holds the price

down is everything the customer meets before they buy: a logo that could belong to anyone,

flyers and labels that do not match it, a page that reads like a template, a price with an apology

attached. None of that is a product fault, and no amount of ad spend fixes it. Spending more

only puts the same impression in front of more people.

This is the check I run on a business before I take the work on. Fifteen statements across three

things: the look, the page, and the price. Tick a box only if it is true today, not if it is true once

the thing you have been meaning to fix is fixed.

HOW  TO  USE  THIS

Read each statement. Tick it only if it is true right now, with no qualification. Count your ticks at the end

and read the last page.
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PART  01

The look
Your flyers, labels, posts and shop front, and whether they look like one business or five.

01 Our logo would still make sense with the name taken off it, and it would not fit a competitor's business

just as well.

02 We chose our colours and typefaces for a reason we can say out loud, not because they looked good

on a moodboard.

03 Someone who saw our flyer, then our Instagram, then our packaging, then our shop front, would know

it was the same business without being told.

04 Anyone we hire to make a flyer, a label or a post could open our files today and know what is allowed,

without asking us.

05 Nothing we currently use was made by copying a competitor's layout and putting our name on it.
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PART  02

The page
What happens in the first five seconds after someone actually arrives.

06 A stranger can tell what we sell and who it is for within five seconds on our homepage.

07 There is at least one thing on the site a customer can check: a named client, a finished job, a

photograph of real work.

08 The page loads and works on a cheap phone on mobile data, which is how most of our customers will

see it.

09 Nothing on the site is a placeholder, a dead link, or a "coming soon" that has been sitting there over a

month.

10 There is one obvious next step, and it is the same one on every page.
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PART  03

The price
Whether the business can hold its number when someone pushes back.

11 We can say our price out loud without adding a reason, an apology, or a discount in the same

sentence.

12 We have raised our price in the last 18 months and kept the customers we wanted to keep.

13 We know who we are not for, and we turn those enquiries down instead of dropping the price to win

them.

14 Our headline makes a claim someone could argue with, rather than resting on quality, excellence, or

passion.

15 With our name removed from our last five posts, a regular customer could still tell it was us.
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YOUR  SCORE

Count every box you ticked.
Then read what it means.

12–15 You look like what you charge. If you want to charge more than this, the next move is the

offer and the proof, not the brand.

7–11 Parts of it hold and parts of it do not, and the gaps are the first thing a customer meets.

This is the score that gets compared on price.

0–6 The business is worth more than it looks. You pay that difference every time someone
asks for a discount and you give it.

This is the part I build.

Brand identity and a website for businesses that want to charge more for what they already sell.

Projects start at ₦350,000. I take two at a time, so applications are read by me and answered

within 48 hours.

Apply at pennio.agency
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